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line, until it agsin joined the down line. lt'then

pushed the train through the cross-over road to the

departure platform, so that it might be ready to leave
at 2.25 p.m., and remained standing in front of the
train, but not connected to it, until just befors the
2.25 p.m. up express train was ready to start.

It is not quite certain whether the engine stood

clear of the points, or was standing over them. The

engine-driver states that he stood four or five yards

clenr of them, and nearer to the departure platform.

The policeman on duty shifted the whole of the
points, with one exception, to enable the above opera-
tion to be performed, and then he went to Lis dinner,
but returned to the station by two o'clock. When
the 2.25 p.m. train was ready to start, he went to the
station-master and said, *“Time is up, sir ; we arc all
right ;” and the latter, after asking the ticket col-
lector if the tickets were all right, desired the guard
to go on, and went into the booking office.

The up train on leaving the platform, it appears,
took the cross-over road leading to the down line, and
when it had got about 60 or 70 yards the driver dis-
covered that he was on the wrong line, and shut
his steam, He states that he then turned round and
observed his fireman making or receiving a signal to
gome of the parters on the platform, and immediately
afterwards he again turncd round, and sounded the
guard’s whistle, and reversed his engine, while the
fireman applied the break, and just as he was on the
point of stopping, and had run about 28 yards pust
the facing poinis on the down line, or 185 yards from
the facing points on the up line, the engine was struck
by the tender of the engine of the 6.50 a.m. down
parliamentary train on its way to the arrival platform,
then travelling at from six to cight miles an hour.
The effect of the collision considerably damaged the
engine and tender of the parliamentary train, and, in
a less degree, the engine of the 2.25 p.m. up train,
and injured about twenty-tliree passengers in the two
trains, none very seriously, and some very slightly.

There appears to be no doubt whatever that the

policeman on duty omitted to shift the facing poinis
on the up line, after the train had crossed over from

the down line, and neglected to look to their state

before he went and informed the station-master that
all was right for the 2.25 p.m. up train to proceed.
I did not see him, as he was given into custody on
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the pame day; brought beforé the magistrates ns- '
sembled at Cheltenham in petty sessions on the fol-
lowing day (Saturday) ; was remanded till Monday,
the 20th, when his case waa fully heard, and he was
sentenced to two months’ imprisonment in Gloucester
gaol, but without hard labour, in consequence of his
good character. He had been employed for about
saven months on this duty, having had five or six
weeks' training, with an experienced hand beforc he
was placed in charge of the points. He is said to be
about thirty years of age ; had served in the Crimea,
and wore the medal with four clasps.

The driver of the down parliamentary train states,
that owing to a sharp curve in the line he did not see
the up train advancing nlong the cross-over road
ugtil he was under the over bridge, which is about
geventy yards from the spot at which the collision
took place ; that he immediately sounded the break
whistle and reversed his engine, and his fireman ap-
plied the tender brenk ; that he thinks he was travelling
about twelve miles an hour when he first saw the
other train, and that he had reduced his speed to
somewhere about six miles an hour when the collision
occurred I am inclined to think the epeed unders
estimated in both instances ; but no blame can be
attached to this engine-driver.

While it is probably certain that the policeman
neglected his duty in not having set the fucing points
in their proper position, open to the up line, I cannot
but think the driver of the 2.25 up train did not keep
& sufficiently good look-out, or he would at once have
seen that he was on the wrong road, and been enabled
to stop clear of the down line ; but the chief respon-
sibility for the accident, in my opinion, rests on the
company. There is nét at the Cheltenham Station
guch an amount of traffic as to call for the use of this
cross-over road, presenting facing points on both
lines, and I think it should be taken out.

It ulso appears from the evidence that the trains
between Gloucester aud Cheltenham frequently travel
tender foremost at a high rate of speed. Now, that
which ia not reckoned safe on the main line should
not be permitted on this branch, although it is only
between seven and eight miles in length.

i I have, &c.
Captain Galton, R.E, W, YoLranD,
&e. &c. Lt,-Colonel, R.E,

LANCASHIRE AND YORKSHIRE RAILWAY.

Raihw Degartment, Board of Trode,
Aitehall, August 12, 1857,

T Ax directed by the Lords of the Committeo
of Privy Council for Trade to transmit to you, for
the information of the directors of the Lancashire
and Yorkshire Railway, the inclosed copy of ‘the
report made by Captain Tyler, R.E,, the inspecting
officer appointed by their Lordships, to inquire into
and report upon the circumstances which attended
the collision at the Kirkby Station on the 27th of
June last.

My Lorde trust that the inspecting officer’s remarks
upon the desirableness of giving more preciso notice
of the rumning of exeursion trains will receive the
careful consideration of the directors, and that they
will also take into consideration the inspecting
officer’s remarks upon the subject of working tho
railway by means of the electric telegraph.

Sz,

I am, &e.
The Secretary to the DougLAs GALTON.
Lancashire and Yorkshire Captain, R.E,

Railway Company.

Railway Department, Board of {'rade,
Whitekall, July 27, 18{7.
Ix compliance with the ifistrnotions contsimed
in your letter of the 6th instant, I have the honour
to report, for the informatlon of the Lords of ‘the

- piatform.

Committee of Privy Council for Trade, the result of
my inquiry into the circumstances which attended
the accident, that occurred on the 27th ultimo, near
the Kirkby Station of the Lancashire and Yorkshire
Railway.

Kirkby is a small station between Liverpool and
Wigan, 7 miles from the former, and 12 from the
Iatter ; and it has for its protection a distant signal
towards Liverpool, 250 yards from the passenger
The station itself is approached on &
curve, and is not seen from any great distance beyond
the signal, but the signal is visible, in clear weather,
for upwards of 2,000 yards, along a gradient which
rises from the direction of Liverpool at the rate of
1 in 312, and which extends for a mile from the
station platform.

" On the 27th ultimo, arrangements were made for
running four excutsion trains from Wigan to Liver-
pool, two of which were to stop at Kirkby, and tyo at
Preston Road, 84 miles from Liverpool, on the return
journey, for the collection of the tickets. The first
of these trains left Wigan at 5.30 a.m., arrived at
Liverpool at 6.30, left Liverpool at 6.85 pm., and
reached Kirkhy, on its retarn journey, at 6.50.

It contained sbout 1,100 passengers ; and as there
werp three guards, besides the station-master and s
boy, employed in collecting the tickets, ten minutes
or s little more wounld probably have been eufficient

‘for the purpéee. But after it had been standing at
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Kirkby for five minutes, accqrding to the statement of|

the gusrd or eight’ mmufes, acdordlna fo'that pf" thc
station-master, :t was ‘run iito’ By a hexwy gﬂodﬁ |
train which was Tollowing it fom Tite i and

upwards of two hundred of 'the excursmmsts werc”’
injured, a few severely, and the remainder principally *
with cuts and bruises. “The carringes were but Titfle |
damaged, and were all taken on to Bolton after the *
accident.

The excursion train consisted of an engine “and”
tender, 29 carriages, and a van. It arrived at Kirkby *
at its proper time; it was duly protected by the”
distant signal ; the tickets were being collected jn
obedience to the orders of the superintendent, and no
blame can be attached to any one employed with it,
or at the station.

The goods train was composed of an engine and
tender, 40 loaded waggons, and two break vans, one
next to the tender, and the other at tlhe _rear'al' the
train. Thave not had an opportunity of examining
the driver, or the guard who was in charge of the first
break van, of this train, hecause these two men have’
each been sentenced to & month’s imprisonment for
their share in the collision ; but there scems to bo
n0 doubt from the evidence of others, that the driver
admitted that the signal was at danger, and exensed
himself for not seeing it in sufficient time to enable
him to stop his train, by saying that his pumps were
not workmg well, and that he was engaged with his
“pet taps;” and it appears that the guard was
talking to the fireman on the foot-plate of the engine,
instead of attending to his break in his van, w nh:ch
was next to the tender, when it was suddenly dis-
covered that the ]I.lrkby signal, some 300 yards, or
less, ahead of them, was at danger. '

The goods train then ran 238 yards past the
distant signal before it came into collision with the
tail of the excursion train. It is possible that if the
first guard had been, as he ought to have been, in his
break van, instead ‘of upon 'the engine, when the
signal was first seen to indieato danger, the train
might even then have been stopped in time to avoid '
the collision ; but it appears certain that the driver,
fireman, and first guard of this train must have mn
about 1,700 yards in sight of this signal before they '
observed that it was against them ; and it seems that
they have been most Justly pumshed ‘for their negli-
gence in not keepmg a better look-out.

The driver is represented to haye been g respect-
able, steady man, to have been fireman with the same
goods train for two years, and driver of it for six
weeks, and to have been employed ‘at intervals as an
occasional driver for two years.” He was perfectly
sober.

So far the caso is & very simple one, and those who
were immediately concerned in producing the acei- .
dent have been brought to justice, and are atening :
for their offences ; butit becomes neceasary to inguire
farther, how it was that when an exeursion train was
thus stopping at s road-side station, aceording to
previous arrangement, &t & particular time, 8 heavy

goods train noi due to stop at that station, was
allowed to follow it so closely.

As frequently happens in such cases, there is a
good deal of discrepancy as to the times at. which
these trains started from or pnssed the differeat sta-
tions ontheroad. The excursion train left Liverpool
somewhere between 6.35 and 6.37, according to the
statements of the station-inspector and the guard ;
but it is said by the inspector at Bootle Lane, 2
miles to the Kirkby side of Liverpool, to have
that station at 6.33, and to have been followed by the
goods train at 6.44 ; and the goods train is stated by
the fireman and glmd to have started at 6.40. The
two trains were recorded in a hook at Preston Rosd
Station, 3} miles from Liverpool, as having passed at
6.40 and 6.50 respectively ; and the station-master at
Aintree, 5 miles from Liverpool, considersed that ten
minutes had elapsed after the passage of the excursion
train, when he permitied the goods train to pass his
station st 6,44, The excursion train reached Kirkby

F

“ and

at 6.47, according fo the, station-master, and ace
cording tp the guard at 6.50, ahd the latter states that
the cnﬁismﬂ occuryed ‘at 6. 5‘) by his watch.

Puttmg tcgnthor the fimes given By these’ different
witnesses, the Jpr'ob'thlt- spced of “the trains, did all *

: the circumstanées of the case,'it would seetn "Wiat the!

gods train ‘must_have Ieft Bootle Lasic five be'six
mml.ltes after ‘the ‘excursion train passed that station,
hat there never could have hetn much more than
that ‘interval between them up to the time of the
collision,
The regulations of the company prescribe that the
dahger pignal’ shail he shown fo
_ signal, for ten’ minutes sfter the passage of every |

J

or five, and the caution ' j

tram, “and’ it would appear tlmt the goods train
" must have followed the excursion {rain within the

latter interval ; but the ins

and the station-lliaster at Preston Road, seem to

' bave belioved that tho ten minutes had elapsed ; and

tor ‘at Bootle Lane, °

the Aintree station-master was of the same opinion, -

though he wasat Ku—kby, instead of Aintree, when the
excursion h‘mn arriv ed.

He returned to Aintree be-

fore the goods train passed that station, but he did"

not think it necessary to warn the driver, because
he believed that ten minutes had elapsed after the
passage of the excursion train, and becanse be knew
that the signal at Kirkby had been turned to “danger”
for its protection.

Thus it happened, that afier the goods train left
Bootle Lane. no caution or danger signal was ex-

and though I understand that there liave been

statements maﬂe to the effect' that the guard of the
goods train was informed that the excursion train
would stop at Kirkby, and that he informed the
driver of the circumstince ; yet the firenian states
that they were not aware, as far as he knows, that it

would do so, and it is difficult to belicve that any of

them could have known it, and could have been
at the same time so rcgmdless of the Kirkby sipnal.
A certain number of printed time bills were issued
in the form of that which I now enclose, and distri-
buted among certain of fhe company’s servants, ‘to
inform them of the running of this and othier exenr-

" hibited to the driver until he a.ppmachurl Kirkby; '

gion trains ; but the driver, ﬁrem'ln, and guards ol the *
goods frain were not supphul with copies, ad it is '

stated not fo be the practice to farnish the servants’
of other trains with them, it bemg etp(‘t'tod on the
Lancashire and Yorkshire Railway that the drivers
will always look out for special trains sent off with-
out notice at.any hour, and stopped on any required
part of the line. The inspector who started the
goods train from Bootle.Lane had no . copy of the ex-
cursion time hill ;
that that particular train would stop at Kirkby for the
collection of the tickets, though he knew that the seven
o’clock train from Lirerpoal on the same day would
stop there.
1t would, however, be & wise. precaution on the
part of the company, if they were to, cause the

and he says that be was not aware

drivers to be supplied, ss.well as all the other ser- .
vants of the company who. may be congerned, with |

copies of all time bills of excursion trains which may
be issued for the future; and it is excepdingly des
sirable that they should adopt the means which the
electric telegraph places at their. disposal, as o further

precaution against such & lamentable occurrence as

that which is now under consideratian,
When 1,100 people are kept waiting at a station, in
an extra-ordinary train, for their tickets to be col-

. lected, it becomes well worth while to adopt further
measures for their safety.than the mere turning on of -

one signal 240 yards in their rear, about which tlere
may be a mistake or an omission, or which a driver
may neglect to observe. Such signals are indispen-
sable anxiliaries in the working of railways, but a
great number of collisions have testified to the necos-
sity that exists for theadoption of further precnutions

. in addition to them in such casex as the present, and
- bave abundantly proved that it is only by increasing

precautions and multiplying means of safety that acei-

;



dents pan, to-the greatest exients bo,prevented.. Thy
Lancashire and Yorkshire dincetors hava not as yot,
made use of the telograph in tho. working of their
traing, excepting in certsin tanucls ;- but. careying on,
as they do, n vast amount of irregular excursion

peglect to make nso of all the available means which
are placed within their reach for the safety of their
passengors, they cannot be considered as otherwise than
responaible, to a considernhle extent, for all apeidents
of this nature. . :

traffic, this accident must stropgly point ant, to them - ; I bave, &e.
how much jt is.required. ; Tha Secretary, . : H. W. Trreg,

The guard and driver of the gouds train are imme- Railway Depasrtinent, Captain, B.E,
diately to Llame for the occurrence of this particular Board of T'rade. ,
accident ; but so long as the directors of the company . ;

o .+ . LANCASHIRE AND YORKSHIRE RAILWAY.

' . ARRANGEMENT AND Norice or Specian TRaxe.
g " Superintendent’s Offce, Victorid Station, Manchester, June 26eh, 1851,
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: : "To Station Masters, Guards, Clerks in Charge, Pointsmen, and all those whom it may councern,
Iicep your signals lighted, remain on duty, and be prepared for these and all special trains antil they

bave passted home, and

keep a yood look-out for any extra trains, cngines, §e., of which yox may. not receive advive.  Enter this.and all future advice notes i
your order book, and after the trips are over return it to this office, entering in the elumns above the times the trains left, arrived, or

passed your Station, and writing ucross the,
traing not to exceed 20 miles per hour, not inclutling stoppages,

face of it the date when

you recéived ity and that it is duly entered, The speed of these

It s expocied that every Servant of this Compawy will fully uaderstand this Nor1os, and act in accordance with it All
goods, cattle, mineral, or bullast trains, must give way for passenger traind 90 a5 not to detain or endanger tham. . (Sea Instruction Book,

Rule 12, page 54.) i
Mr,
Station,

HENRY BLACEMORE, SurERiNTENDERT,

LONDON, BRIGHTON,. AND SOUTH COAST RAILWAY.

Railway Department, Board of Trade,
S, . Whitehall, Muy 14, 1857,
In obedicnee to the instructions contained im
your letter of the 4th instant, I have the honour to

report, for the information of the Lords of .the Cama ..

mitteo of Privy Council for Trade, the result of my
inguiry into the circumstances gttending the acoident
which occurred on the 1st instant to & passenger train
at the London Terminus of the London, Brighton, and
South Coast Railway.

About 160 yards from the east end of the Crystal
Palace platform are a pair of self-acting facing points
weighted to stand open for the straight road leading
to this platform, and requiring to be held open for all
trains passing off to the left towards the main line
platform. Thesc points are of the usual description,
12 feet long, with a gingle connecting . rod. 1 enclose
8 trace showing the points and crossings at this spot.

It appears from the statements of various persons,
servant3 of the London, Brighton and South Coast,
and Soutl Eastern Hailway Companics, that, as tho'

Wandsworth passenger train, dus at the London
Bridge Terminus at 9.15 g.m., was passing ower this
pair of facing points, tho engine was . observed to
mount the rails when about the heel of the points, and
after the .peint rails, and running for about
double its own length between the two lines of rail, it
then got on tp the left road leading to the main line
platform. ' ,

The train consisted of & six-wheeled tank engine,
four wheels coupled, running with the trailing wheels
in front, and nine carrisges of which the first was a
third-class carriage with four compartments, s bresk
being fixed in‘the firat next to the engine, and the
second was also & third class carriage.

These two third-class carriages (as well as the
remainder of the train) were seen to take the straight
road, and sfter thoy had passed over the points (the
engine being at this moment not on the same line of
road), as tho train advanced the engine and the next
carriage diverged from each other, and this leading
carriage was in comsequence dragged off the zails to
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